
Future of work 
& impact on 
leadership



Agenda



What`s 
going on?



Strange period 
of recession 



”Thriving employees 
are what will give 
organizations a 
competetive advantage 
in todays dynamic 
economic 
environment” 



Three main findings in Trend Report:

1. END PRODUCTIVITY PARANOIA

2. EMBRACE THE FACT THAT PEOPLE COME IN FOR EACH OTHER

3. RE-RECRUIT YOUR EMPLOYEES



End productivity paranoia 



Embrase the fact that people come in for 
each other…



Re-recruit your employees – take action

TIME FOR UPGRADE INTERNAL MOBILITY TALENT MARKETPLACE



Sum up



Our Office 
for almost 3 

years



For many even 
a huge relief ….



Our joint challenges

Limitations in home office

Employees

Stress in commuting

Climate change

Community

Infrastructure at its limit

Lack of innovation

Employers

Bad utilized offices



Climate impact:

31 million tons Co2 p.y.

Output in Germany caused by commuting

Time & Health:

~€80 Mrd. p.y.

Commuting damage in Germany



40-90% 
Underutilization of 
desks (after Covid)

35% of desks are 
unused (before Covid)



• Separation of work and private 

life

• Focus on tasks and long-term 

goals

• Hierarchical information and 

decision-making paths

• Office in the company with 

fixed workplace

• Daily commute, max. 1 

day/week in home office

• Business trips & analogue 

meetings

• Desktop devices and partially 

mobile devices

• Local data storage

• Telephone and emails as 

communication media

Workplace
before



• Multi-local workplaces
• Flexdesk concepts
• Spaces for 

collaboration, 
inspiration & exchange

• Mobile devices
• Collaboration tools & 

clouds
• Virtual realities

• Greater self-determination 
with regard to space and time 
of work

• Networking as important 
competence

• Collaboration with 
technological support

• Fewer classic structures, more 
cross-unit projects

New 
Work



Whitepaper ”Working successfully in hybrid teams”
a publication by Tink Tank & Commha Consulting in Heidelberg, Germany

18

▪ The future belongs to organizations that optimally 

master hybrid forms of collaboration, but it will not be 

a question about technology but about attitude

▪ Work from Everywhere for the different 

generations

▪ Hybrid working has a huge impact on the office 

concept and future culture



Reflection: 

How do you experience the worklife of 
today?



10 Tips for Hybrid Collaboration to design

1 . L I V E  T H E  N E W  F O R M  O F  C O L L A B O RAT IO N A N D  AC T I V E LY  E N C O URAG E  A N  E X C H AN G E  

A B O U T  F U T U RE  ” RU LES  O F  T H E  G A M E ”  I N  T H E  T E A M

2 . H AV E  A  S Y M PATH ET IC  E A R  – A N D  A N  O P E N  D O O R  W H E N  T H I N G S  D O  N OT  RU N  S O  S M O OT H LY

3 . G E T  YO U R  T E A M  U P  TO  S P E E D O N  N E W  TO O L S  A N D  M E T H O D S O F  D I G I TA L

A N D  H Y B R I D  C O L L A BO RAT IO N A N D  FAC I L I TAT E  O N  H OW  TO  C O N D U CT A  

S U C CE SS F ULL  H Y B R I D  M E E T I NG

4 . E S TA BL I SH  A N  AG R E EM EN T I N  YO U R  T E A M  O N  T I M E S  W H E N  WO R K  I S  D O N E  

S Y N C H RO NO USLY  AT  T H E  S A M E  T I M E

5 . WO R K  TO G E T H E R  TO  D E T E RM IN E  W H E N  T H E  T E A M  S H O U L D  P H YS I C A LLY  O R V I RTUAL LY  C O M E  

TO G E T H E R  A N D  H OW  TO  F I L L  T H E S E  ” M E E T IN G P L AC E S ”  W I T H  L I F E  – A  F R A M E WO R K  O F  

TO G E T H E RN E S



10 Tips for Hybrid Collaboration to design

6 . E M P OW E R  YO U R  E M P L OYE E S  TO  L E A D  T H E M S E LVE S  – A L S O  TO  M A I N TA IN  T H E  F L E X I B I L IT Y  F O R  YO U  

TO  F R E E LY  A R R A N GE  WO R K IN G T I M E /P LACE

7 . E N S U RE  T H AT  I N F O R M AT IO N  F L OW S  W I T H I N  T H E  T E A M  – E V E N  O U T S I DE  T H E  C O F F E E  C O R N E RS !  

U S E  TO O L S  A S  E N T E R PR I SE  S O C I A L  N E T WO R K S  A S  W E L L  A S  Q U I C K  S TA N D  U P S

8 . W H E N  T R A I N IN G  N E W  C O L L E AGUE S , C R E ATE  S PAC E  F O R  P E R S O N AL  E X C H A NG E  I N  A D D I T IO N  TO  

P RO F E SS IO N AL  E X C H A N GE

9 . TA K E  I N TO  AC C O UN T T H AT  FAC T  T H AT  N OT  A L L  J O B S  C A N  B E  H Y B R I DI Z E D. L O O K  F O R  OT H E R  

O P T I O N S  F O R  F L E X I B I L I T Y, T R A N S PAR E NCY  A N D  PA RT IC I PAT ION  ( S H I F T  M O D E L S )

1 0 . G I V E  P R E S E NCE  A  N E W  M E A N I N G. E M P L OYE E S  W H O  M A K E  T H E I R  WAY  TO O F F I C E  E X P E CT  

S O M E T H IN G TO  H A P P E N  T H AT  I S  N OT  P O S S I BL E  AT  H O M E . A D D  VA L U E  TO  P R E S EN CE !



Digital 
package



Thank you

la@tink-tank.de kibu@via.dk

mailto:la@tink-tank.de
mailto:la@tink-tank.de

	Slide 1: Future of work & impact on leadership
	Slide 2: Agenda
	Slide 3: What`s going on?
	Slide 4: Strange period of recession 
	Slide 5: ”Thriving employees are what will give organizations a competetive advantage in todays dynamic economic environment” 
	Slide 6: Three main findings in Trend Report:
	Slide 7: End productivity paranoia 
	Slide 8: Embrase the fact that people come in for each other…
	Slide 9: Re-recruit your employees – take action
	Slide 10: Sum up
	Slide 11: Our Office for almost 3 years
	Slide 12: For many even a huge relief ….   
	Slide 13: Our joint challenges
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18: Whitepaper ”Working successfully in hybrid teams” a publication by Tink Tank & Commha Consulting in Heidelberg, Germany
	Slide 19: Reflection:   How do you experience the worklife of today?
	Slide 20: 10 Tips for Hybrid Collaboration to design
	Slide 21: 10 Tips for Hybrid Collaboration to design
	Slide 22: Digital package
	Slide 23: Thank you

